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A Team is More than
just a Collection of 

People.
You can hire talented individuals, but if those 
individuals don’t come together as a team your 
company won’t benefit from their full potential.

OurSourcingTM is when outsourcing becomes 
true teamwork. Teamwork occurs when several 
elements such as vision, leadership, shared 
values, and mutual respect combine to achieve 
a common objective. Here’s how it works.

Shared Vision and Goals Your goal is to 
release the best software product possible 
while remaining on time and on budget. 
OurSourcingTM is a shared commitment to 
success. OurSourcingTM transcends simple 
“bug hunting” and makes significant contributions 
toward the achievement of your objectives. As 
your OurSourcingTM partner, SQA Labs works 
tirelessly to help you enhance client satisfaction 
while remaining within your timeline and budget.

“Winning teams gel.”
If you seek to outsource your application
development processes, you need a cost-
effective, low-risk delivery alternative that can 
also deliver a high level of expertise. We assist 
with planning, prioritizing and implementing 
technology solutions via a joint partnership with 
your IT organization. Whether the scope is for a 
single application, a family of applications or the 
full application portfolio, this relationship provides 
you: 

Optimal cost and accelerated service 
delivery through global delivery models
Consistent business and IT value using our
application outsourcing experience and 
processes aligned with the ITIL framework
A roadmap for gathering your needs, 
tailoring a solution and defining measures for 
continuous improvement.



Mutual Respect and Collaboration

With OurSourcingTM, the barriers between 
internal and external resources are removed. 
Software developers and QA engineers work 
in unison to achieve a common goal. The 
mutual respect and collaboration developed 
among team members pays off in productivity, 
transforming traditional outsourcing from a 
compulsory need to a valuable company asset.

To succeed, team members must communicate
effectively, share common ground and possess
experience with your development environment.
As your OurSourcingTM partner, SQALabs 
utilizes its Silicon Valley experience, low 
overhead, shared language, business norms 
and time zone to optimize your software 
development process and enhance client 
satisfaction. SQALabs is committed to rural 
economic development and never subcontracts 
work overseas.
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“IP Protection”
Common Ground

“Shared business norms
and time zone”

Open, Honest Communication

Can you measure the value of knowing the real
status of your project? As an extension of your
team, an OurSourcingTM partner should provide
you with regular, honest communication
throughout the project. From the start, SQA 
Labs applies its expertise to help you mitigate 
risk in your software development process and 
schedule. SQALabs’s metrics-based progress 
reporting grants you visibility into overall product 
quality and enables you to accurately forecast 
your release schedule. Since SQALabs is the 
first “user” of your software, it can contribute 
valuable insight and feedback from the 
perspective of a user, helping you enhance 
customer satisfaction by delivering the ultimate 
user experience in terms of functionality and 
usability.


