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What makes

SQA Labs different?

Our Methodologies help you
Achieve Your Goals.
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Client Workshop

We meet with you to understand your goals

and your challenges. Do you have four weeks

to market and no testing done? Do you have
time, but no QA team to test your product? Do
you have an inexperienced QA team that needs
direction? Whatever your challenge, together we
will develop a plan to achieve those goals.

Once we understand your needs, we develop

a plan to reduce risk. Reducing risk means
completing the most efficient and effective testing
possible within the time and cost constraints of
your project. The earlier SQA Labs is involved,
the more we can contribute to your success.

Planning and Progress Monitoring

Our methodologies provide a framework to
establish project priorities, measure progress
against tangible milestones, verify the sanity of
those milestones, and then successfully manage
the entire software development lifecycle.

Together, we review the project to identify test
blockers and prioritize high-risk software
components so that testing can begin
immediately. Then we develop a test plan to
define the terms and strategies for the project
and present an efficient milestone based plan.

Planning & progress monitoring includes:

Coverage Map - Prioritizes testing and
presents a high-level view of the coverage, giving
your engineers and management visibility into
the quality of the software. It provides a level of
accountability and predictability to the testing and
development effort.

Milestone - Based Test Cycles — Provides
you with effective tracking and isolation of

the test effort so your project can be kept on
schedule. Excessive open issues will alert you
when a project is beginning to slip. The test
cycles enable you to reach code complete as
quickly as possible and helps keep your project
schedule accurate.
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Incident Reports — Rigorous, detailed incident
reports provide your engineers with the
information they need to reproduce and fix bugs.

Status Reports and Metrics — Keeps you
informed of progress and flags open issues for
early resolution. Regular honest communication
means you always know the true status of your
project.

Process Adoption

We collaborate with you to assess the maturity
of your current software development processes
and the risk levels associated with them.
Together we develop a plan for phased adoption
of these methodologies that will link process
improvements with milestone driven goals. By
working together to develop processes that
enhance software quality within your time and
budget constraints, we provide risk mitigation to
ensure that your product not only works, but that
it works the way your customers desire.

Risk Mitigation

Another dimension of quality assurance is risk
mitigation. This means working together to
develop processes that enhance software quality
within your time and budget constraints. We
provide your team with user feedback to ensure
that your product not only works, but that it works
the way your customers desire.

METHODOLOGIES

When you make SQA Labs a part of your team
the result is better software, enhanced customer
satisfaction, accelerated time to market, and
reduced costs.

Requirement
Analysis
Phase

Understanding

Require Requirement collection and analysis

- Work Breakdown Structure
Estimation - Test Point Analysis
Phase - Function Point Analysis

- Use-Case Analysis

Test - Test strategy development and planning
_ - Selection and adaptation testing technigques
Plamning _ eniry and Exit Criteria definitions

Types : Peer, Supervisory, Technical, Audits

Work Products - Requirement, Design, Code, Test Plan,
Test Specification, Test Scenarios, Test Cases, RTM,
User guides, Web pages

- Test Plans - Test Scripts
- Test Cases - Test Specifications
- Test Scenarios - Reguirement Traceability Matrix

We ensure that testing environment is properly created

E t Build Test using a proper combination of testing equipments,
Environment  hardware, and software ensuring reduced efforts in testing
configurations deployment.
- Unit Testing - BlackBox Testing
Test Case - Code Inspection - Functional/UlWValidation Testing
execution - System Testing - Test Automation
Phase - Integration Testing - Performance Testing
- WhiteBaox Testing - Alpha/Beta Tests

Defects

TV Ee W Bug Reporting
and Test Log and Tracking
submission Phase

We use the industry-recognized bug tracking tools like
Mantis. Online mode allows all the stakeholders to work
as a single team and ensures the complete control.

This report provides an insight into the complete defecis
analysis and relevant recommendations regarding
mprovement of the tested software and the software
development process in whole.
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